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Institutional Ambience: 2020-2021

Action Taken report on Institutional Ambience

= Cleaning of corridors: feedback was provided that the corridors sometimes
after events were a little untidy
= Poor lighting: Several individuals expressed dissatisfaction with the lighting
levels in certain areas, citing discomfort and decreased productivity.
= Absence of greenery: Feedback indicated a desire for more greenery and
natural elements to improve the ambiance.
Actions Taken:

e Enhanced Cleaning Protocols: Implemented a revised cleaning schedule
with increased frequency and thoroughness in all common areas. Assigned
dedicated staff to ensure ongoing maintenance and cleanliness.

e Lighting Upgrades: Conducted a comprehensive assessment of lighting
throughout the institution and installed LED fixtures in areas where lighting
was inadequate. Adjusted lighting levels to create a more comfortable and
productive environment.

e Introduction of Green Spaces: Implemented a plan to incorporate indoor
plants and greenery into various areas of the institution. Established a
maintenance schedule to ensure the health and vibrancy of plants.

Conclusion:

We are confident that these actions will significantly enhance the institutional ambience and create a
more positive experience for all stakeholders. We remain committed to ongoing improvement and
welcome continued feedback to ensure that our facilities meet the needs and expectations of our

community.
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Institutional Ambience: 2021-2022

Action taken report on Institutional Ambience

Stakeholders identified difficulties in navigating the campus due to insufficient signage and
wayfinding markers.

Feedback: Students and faculty reported issues with Wi-Fi connectivity and network reliability,
impacting their ability to access online resources and participate in virtual learning activities.

Actions Taken

e Installed clear and visible signage at key locations throughout the campus, including
building entrances, parking areas, and pedestrian walkways. Implemented digital
maps and interactive wayfinding systems to assist visitors in locating buildings and
amenities.

e Upgraded Wi-Fi infrastructure and expanded network coverage to ensure reliable connectivity
across campus. Implemented network monitoring systems to identify and address connectivity

issues promptly.

Conclusion:

Through the implementation of these additional actions, we have further enhanced the institutional
ambience of our organization, creating a vibrant, welcoming, and sustainable campus environment.
We remain committed to ongoing improvements and innovations that contribute to the overall well-
being and satisfaction of our campus community.
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Institutional Ambience: 2022-2023

Action taken report on Institutional Ambience

Feedback: Some stakeholders expressed concerns about the institution's environmental impact and
called for greater emphasis on sustainability practices.

Stakeholders suggested increasing the variety and frequency of campus events and activities to
enhance community engagement and foster a sense of belonging.

Actions Taken

« Implemented sustainability initiatives, such as energy-efficient lighting upgrades, water
conservation measures, and waste reduction programs. Established green committees to
promote sustainability awareness and coordinate campus-wide initiatives

« Expanded the range of campus events and activities, including cultural festivals, academic
lectures, recreational sports tournaments, and networking opportunities. Collaborated with
student organizations and community partners to organize events that cater to diverse
interests and backgrounds.

Conclusion:

« Through the implementation of these additional actions, we have further enriched the
institutional ambience of our organization, creating a safer, more welcoming, and
engaging environment for all members of our community. We remain committed to
ongoing efforts to address feedback and continuously improve the overall experience
for our stakeholders.
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Academic Performance: 2020-2021

Summary of Academic Performance Evaluation Findings:

Faculty Feedback: Faculty feedback indicated areas where additional support and resources
were needed to enhance teaching effectiveness and student engagement.

Assessment Methods: Concerns were raised regarding the variety and effectiveness of
assessment methods used, with suggestions for more innovative and inclusive approaches.

Actions Taken:

Faculty Development Programs: Conducted faculty development workshops and seminars
on innovative teaching methodologies, student-centered learning approaches, and assessment
best practices to enhance teaching effectiveness and student engagement.

Assessment Review: review was done by faculty members and academic administrators to
review and revise assessment methods, ensuring alignment with learning objectives and
promoting fairness and transparency.

Conclusion:

We are committed to addressing the identified challenges and enhancing the academic performance of
our institution. The actions taken and planned will contribute to creating a supportive learning
environment that fosters student success and excellence in education.
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Academic Performance: 2021-2022
Summary of Academic Performance Evaluation Findings:

Student Engagement Programs:
e Feedback suggested the need for more opportunities for academic and extracurricular
engagement to foster a sense of community and personal growth.

Tutoring and Remedial Support:
e Feedback suggested the need for additional academic support services, particularly in
subjects where they were struggling.

Action Taken:

e Introduced a variety of student engagement programs, including academic clubs,
research symposiums, and industry mentorship programs to promote student
involvement and holistic development.

e Established tutoring centers and peer tutoring programs to provide personalized
academic assistance and support to students, including remedial workshops and study

groups.

Conclusion

We are steadfast in our commitment to addressing the identified challenges and elevating the
academic performance of our institution. The proactive actions taken and those planned reflect our
dedication to fostering a supportive learning environment conducive to student success and academic
excellence. By continually refining our approaches and embracing innovative solutions, we aim to

empower our students to thrive and excel in their educational pursuits.
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Academic Performance: 2022-2023
Summary of Academic Performance Evaluation Findings:

e Students and other stakholders expressed a need for increased support and resources
for research activities and internship opportunities.

e Concerns were raised about the relevance and rigor of the curriculum, with
stakeholders emphasizing the need for alignment with industry standards and
emerging trends.

Action taken:

Launched a platform by signing an MO with a company for students where they can apply for
internships, projects and upgrade their skills that are relevant to industry

Conclusion:

Through the implementation of these actions, we are committed to improving the academic
performance of our institution and ensuring the success of our students. We remain dedicated to
fostering a supportive learning environment that promotes excellence in teaching and learning.
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